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Caucus Training Agenda 
 

 
1. Welcome 

 
2. Quick Caucus Overview 

 
a. Responsibility of County and Precinct Chairs 
b. Caucus Math 
c. Attendance Requirements 

 
3. Presidential Year Agenda 

 
4. Mock Caucus 

 
5. Questions 

 
6. Wrap up 
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Responsibilities of County Chairs and Caucus Leaders 
 
County Chair 
 
Before Caucus N ight 
 

1. Conduct additional Caucus Trainings as the Chair sees necessary for the success of the 
caucuses within their County. 

 
2. Consult your County Committee to determine how many caucuses will be held in their 

County.  Determine location(s) for the caucus(es) and make arrangements to have buildings 
unlocked for the Caucus. 

 
3. Make sure you have assigned a Caucus Leader for each caucus in your County. 
 
4. Make sure each of your packets contains all materials necessary for the Caucus, including the 

Caucus Registration List of Registered Democratic Voters Ð which will be mailed to you in 
January at the address you provide.  Ensure distribution of each caucusÕs Absentee 
Preference Cards. 

 
5. A. Distribute Absentee Preference Card requests to full-time military personnel, full-time 

students, and disabled/homebound Democrats who will not be able to attend the Caucus.  
Deadline for Requests is Jan. 15, 2008.  All Cards should be mailed on or before Jan. 16. 
B.  Receive Absentee Preference Cards.  Deadline for receipt is Feb. 1, 2008 (post mark 
date). 
C.  Verify Cards by Feb.7, 2008 and place with materials of the proper caucus location. 

 
6. Make sure your Caucus Leaders are familiar with all Caucus Procedures, Caucus Math, and 

Caucus Reporting and remind them to bring a calculator on caucus night. 
 

On Caucus N ight 
 

1. Gather results from Caucus Leaders. 
 
2. Assist Caucus Leaders with questions regarding Caucus Procedures, Caucus Math and 

Caucus Reporting on Caucus Night.  Make sure to be available to assist your Caucus 
Leader(s). 

 
3. Assist the NDP in tracking down results from Precincts that are late in reporting. 

 
4. Identify Caucus Areas within your County that have zero attendance and report that to the 

NDP. 
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Caucus L eaders 
 
Before Caucus N ight 
 

1. Review your Caucus manual so that you are very familiar with all Caucus Procedures, Caucus 
Math and Caucus Reporting. 

 
2. Make sure all materials are in your Caucus Packet and know what each one is used for. 

 
3. Know the phone numbers to call for assistance locally and in Lincoln. 

a. For location assistance (locked, etc.) 
b. For math clarifications 
c. For reporting results trouble 

 
On Caucus N ight 
 

1. Know your ÒWhat IfÓ scenarios because these situations can and will arise.  
 

2. Call the Caucus to order NO LATER THAN 6:30PM. Make sure everyone gets registered 
and takes an NDP survey. 

 
3. Read the letter from Chairman Steve Achelpohl and pass the Contribution Envelope around. 

 
4. Oversee the election of the Permanent Chair and Permanent Secretary 

Note:   I f you are not elected Permanent Chair, you are still obligated to assist or 
intervene if the Permanent Chair is not familiar with any Caucus Procedures, 
Caucus Math, or Caucus Reporting 

 
5. Make sure that the Viability Threshold is announced and preference groups form NO 

LATER THAN 7:00 PM. 
 
6. Make sure reporting to the NDP occurs AS SOON AS the delegate apportionment Caucus 

Math Sheet has been signed by a representative from each preference group. 
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Caucus Math 
 

 
  
Viabili ty:  In order to be entitled to elect delegates to the county convention, groups must have a 
certain minimum number of eligible caucus attendees in their group.  
 
Viable groups must contain at least 15% of attendees: 
 

# of caucus attendees !  0.15 = minimum required to be viable 
 

Round all fractions up to a whole number when determining viability. 
 
NOTES: 

1. Ò# of caucus attendeesÓ includes the number of Absentee Preference Cards for that Caucus.  
Example, 10 people are present and the leader has 4 Absentee Preference Cards.  The Ò#of 
caucus attendeesÓ is 14.   

2. There can be no more viable preference groups than there are delegates to elect from a 
particular precinct*. If there are, the smallest groups must re-align until the number of 
groups equals the number of delegates to elect from that precinct*. 

 
 

 
Delegate Apportionment:  Delegates to be elected at the Caucus shall be divided according to each 
groupÕs size. The following formula shall apply: 
 
Number of eligible attendees 

in group 
!  Number of total delegates that 

caucus elects 
Total number of eligible 

caucus attendees 

= 

Number of 
delegates to be 
elected by that 

group 
 

Round fractions up at 0.5 and down at less than 0.5 when apportioning delegates. 
 
 
NOTES: 

1. ÒNumber of eligible attendees in groupÓ shall include attendees of the group AND the 
count of Absentee Preference Cards that support that preference.   

2. If an Absentee Preference Card specifies a non-viable candidate, then the Card ÒabstainsÓ 
since it cannot be realigned. 

3. ÒTotal number of eligible caucus attendeesÓ include all caucus attendees AND the total of 
Absentee Preference Cards that have not abstained. 

 
 
*  A Caucus may be held in an individual precinct, or in a ÒCombined Precinct AreaÓ as specified in 
NDP rules.  For our purposes, the term ÒprecinctÓ refers to both. 
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Who can attend a Caucus? 
 
Participants 
 
In order to attend and participate in a caucus, you must be: 

 A resident of Nebraska and of that precinct (or designated area) at which you wish to 
participate. 

 A U.S. citizen and otherwise eligible voter (18 by November 4, 2008). 
 
Registered Democrat: 

 Any voter listed on the Caucus Registration List of Democratic Registered Voters will be 
considered a Registered Democrat, eligible to participate. 

 Anyone not on the list of Caucus Registration List of Democratic Registered Voters will 
have to complete a voter registration form (as a Democrat) and sign the New Democrat 
form for NDP records. 

 
17-years old: 
If you meet these requirements above you must register to vote (as a Democrat) that night and sign 
in on the New Democrat Registration form in order to participate. 
 
 
Observers 
 
In order to attend and observe a precinct caucus, there are no requirements of residency or party 
affiliation; however, you must not be disruptive, intimidating or interfere in any way with Caucus 
business. If you do, you may be asked to leave the Caucus. 
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Presidential Year Caucus N ight Agenda Details 
 

1. Caucus is called to order by Precinct Leader (no later than 6:30pm) 
 The Precinct Leader appointed by the County Committee will serve as the Temporary 

Chair of the caucus. 
 Usually, the temporary chair is elected as the Permanent Chair, but not always.  It is 

ultimately up to the Caucus Attendees. 
 Temporary ChairÕs duties include 1) delivering the Caucus materials to the room and 

setting up for the Caucus; 2) Calling the Caucus to order; 3) Assisting the Permanent 
chair in any duties they are unclear about, including reporting delegate apportionment 
results. 

 
2. Registration.  Attendees check their information for accuracy. 

 
3. The Temporary Chair reads the letters from the NDP Chair and County Chair and passes 

around the contribution envelope. 
 

4. Election of the Permanent Chair and Permanent Secretary 
 The Permanent Chair and The Permanent Secretary are elected by a majority voice vote. 
 Anyone can be nominated; folks can even nominate themselves for Chair and Secretary. 
 Secret ballots may be used for this election if it is contested. 
 After the Chair is elected, he or she has control of the Caucus and will be in charge of all 

procedures. The Secretary will take notes and keep track of delegate election figures, 
platform, committees, and precinct elections. 

 The first duty of the Permanent Chair is to read the following statement: 
ÒAll public meetings at all levels of the Democratic Party in Nebraska shall be open 
to all members of the Democratic Party regardless of race, sex, age, color, creed, 
national origin, religion, ethnic identity, sexual orientation, economic status, 
disability, or status. In order that the Democratic Party at all levels be an open Party, 
which includes rather than excludes people from participation, a program of 
effective affirmative action has been adopted by the Nebraska Democratic Party. 
Discrimination on the basis of ÔstatusÕ in the conduct of Nebraska Democratic Party 
affairs is prohibited.Ó 

 
5. Within 30 minutes after the caucus is called to order (no later than 7:00 pm), the Permanent 

Chair announces the Viability Threshold for the Caucus.  Caucus Chairs should be sure to 
include the Absentee Preference Cards in their calculations.  Then supporters of each 
candidate preference should move to a designated area to meet.  These groups of supporters 
are called Òpreference groups.Ó 

 
6. Preference groups select a chair.  Attendees in non-viable preference groups should realign 

to a viable group, join to form a viable group, or abstain from the preference process. 
Groups have 20 minutes to align/r ealign. The group chair announces that groupÕs size . 
Chairs should be sure to include Absentee Preference Cards of their preference in their 
count for group size. 
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7. Using Caucus Math worksheets, Delegates are apportioned out to each viable preference 

group.  If groups do not have enough members to be viable, they are allowed time to realign, 
but not more than 30 minutes.  Once again, Chairs should be sure to include Absentee 
Preference Cards in the calculations. 
Note: Any Absentee Preference Cards that support a non-viable candidate will be 

considered equivalent to an abstention for the rest of the Caucus.  Just like an 
in-person Caucus Attendee, an Absentee abstention does NOT change the 
viabili ty threshold, but will change how Delegates are allotted. 

 
8. Permanent Chair reports Delegate apportionment to the County Chair.  A representative 

from each preference group electing delegates will verify results and be present at the time 
and place of reporting.  THIS MUST BE DONE ON OR BEFORE 730PM LOCAL 
TIME. 

 
9. Election of Delegates and Alternates 

 Preference groups elect delegates and alternates from within their preference groups. 
 Only Caucus attendees or Absentee Preference Card submitters may be elected. 
 Unless the County Committee has specified otherwise, any number of alternates may be 

elected. 
 

10. Preference groups end and everyone reassembles to form whole Caucus.  (Attendees who 
abstained in the preference process may participate in the remainder of the caucus.) 

 
11. Group Chairs announce the names of delegates and alternates.  Then the entire Caucus will 

ratify the slate of delegates and alternates by majority vote. 
 

12. NDP Vote By Mail presentation.  Since the crowd at Caucuses is our most dedicated 
Democrats, a presentation on the importance of voting by mail in the General Election will 
be made. 
 

13. Other business.  It will be up to each individual caucus, but the caucus may choose to 
conduct any of the following: 
 Elect precinct committeepersons to serve on the County Central Committee 
 Elect alternates to the County Central Committee 
 Discuss and indicate priorities regarding issues of national, state, and local importance 
 Draft resolutions to be presented at the County Convention or State Convention 
 Transact any other Party business as it sees fit and is appropriate at the caucus level 

 
14. Complete NDP Survey /  Caucus Survey 
 
15. Caucus Adjournment 
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The Reporting System 
 
When Caucus Leaders have apportioned delegates for your precinct and representatives from each 
preference group have signed off on the Caucus Math Worksheet, they will immediately call their 
County Chair to report the results of their Caucus. 
 
It is extremely important that Caucus Leaders report their Caucus results as soon as Delegates have 
been apportioned.  County Chairs should report to NDP HQ as soon as all their Caucuses have 
reported.  If this fails to happen quickly, Statewide Caucus Results could be delayed and NebraskaÕs 
chance at national relevance will be compromised. 
 
 
ÒWhat if:Ó  Common Problematic Caucus Situations 
 
V iabi l i ty Threshold: 

What if, instead of re-aligning with viable preference groups, a non-viable group 
decides to leave the Caucus? There are fewer people there now, is Viabili ty 
Threshold re-figured? 

 
No. Viability Threshold is based on the number of eligible attendees that are present when 
the caucus is called to order.  However, if some attendees choose to leave, the formula for 
determining how many delegates are assigned to each viable preference group is based on 
the number of remaining attendees Ð not on the number of attendees that were counted 
when the caucus convened.  (Note Ð leaving the caucus has the same effect as abstaining) 

 
 
Presidential Preference Groups: 

What if more technically viable Presidential Preference Groups form than are 
allowed? 

 
Because of adherence to the rule that there can be no more Presidential Preference 
Groups than there are Delegates to elect from a precinct, the largest groups get to remain. 

 
What if the largest groups are not immediately apparent because more than one non-
viable Presidential Preference Group contains the same number of Eligible 
Attendees and will not re-align? 

 
A pre-determined game of chance is used to determine which groups may remain. 
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A pportioning Delegates: 
Note: I f there are an equal or lesser number of preference groups to delegates for 

that precinct, no Presidential Preference Group that has met the Viabili ty 
Threshold may lose their only Delegate. 

 
If too many Delegates are elected at a Precinct Caucus (that is, more than the number of 
delegates that was assigned to your precinct), the Presidential Preference Group (with 
more than 1 delegate) that rounded up closest to .5 loses one Delegate. 

 
If too few Delegates are elected at a Precinct Caucus (that is, less than the number of 
delegates that was assigned to your precinct), the Presidential Preference Group that 
rounded down closest to .5 gains one Delegate. 

 
If there is an odd number of Delegates to elect and an even number of equal-sized 
Presidential Preference Groups form and will not re-align, a game of chance is used to 
determine which group(s) get the extra Delegate(s). 

 
 
List of Caucus Materials (subject to change) 
 

1. Presidential Year Caucus Manual (for reference) 
2. Letters from the NDP Chair and County Chair (to be read aloud at Caucus) 
3. Return Envelope A (to be used to send materials back to the State Party) 
4. Return Envelope B (to be used to send materials back to the County Chair) 
5. Return Envelope C (to be used to send materials to the County Clerk or Election 

Commissioner) 
6. Contribution Envelope (for donations on Caucus night to the County Party) 
7. Caucus Mathematics Worksheet and Reporting Form (to be used to figure and certify 

delegate apportionment) 
8. Nebraska Voter Registration Applications (to be filled out by folks who arenÕt on list of 

Registered Dems, and are eligible to register to vote) 
9. 2008 Caucus Registration Form Ð New Democratic Voters (to be filled out by folks 

who arenÕt on list of Registered Dems, and will be eligible to vote by November 4, 2008) 
10. Presidential Candidate Letters 
11. Disclaimer Letter from the NDP (to be displayed next to Presidential candidate letters) 

 
 


